San Diego County
Parolee Partnership Program (P3)/PSN Quarterly Meeting 

FEBRUARY 17, 2011

Meeting Attendees:
Barry Lindstrom, Parolee Partnership Program (P3), MHS

Ailynn Eusebio, P3, MHS

Marilee Moon Vanni, Dept. of Alcohol and Drug Programs

Richard Torres, Fellowship Center 

Samuel Valdez, MAAC Nosotros/Casa de Milagros

Mike Squarrel, Rejuvenations 

Gary Parker, CRASH Short Term One 

L. Banille, Heartland House 

Eddie Agosto, Veterans Village San Diego (VVSD)

Hazel Dawson, New Entra Casa
Ken Biggs, Second Chance

Randy Loch, Heartland House

Darrin Boyd, House of Metamorphosis 
Manny Medrano, Volunteers of America (VOA) Amigos Sobrios 

Patricia Navarro, VOA Sobriety House 

Jay Btrechtel, Alpha Project 

Benny Benavidez, State Parole Division 
Oscar Talaro, County Alcohol and Drug Services (ADS)
1. Welcome and Introductions 

Welcome and Introductions facilitated by Oscar Talaro, ADS. 
2.  State Reports 

State Alcohol and Drug Program (ADP)
Marilee Moon Vanni shared information from the last PSN Administrator’s meeting held in Diamond Bar, California. Marilee Moon Vanni reported on the planned change to the current PSN financial accounting procedures with the counties. PSN will be changing its financial accounting process to a cost reimbursement process from the current cost recovery process. Marilee Moon Vanni noted that the change to the financial account process will have no impact to the delivery of direct services by drug treatment providers. The new cost reimbursement process will give counties 45-days from the claimed month to submit their financial claims. Marilee Moon Vanni also reported that the current Monthly Activity Report submitted by P3 will be revised to exclude the financial information from the report. The procedures for both the financial accounting process and the Monthly Activity Report will take into effect June 1, 2011.  Marilee Moon Vanni reported that the current weekly client counts to State ADP will continue until further notice. 
Marilee Moon Vanni encouraged providers to attend and participate in the local area PACT (Parole and Community Team) meetings facilitated by State Parole. District Parole Administrator, Benny Benavidez shared additional information regarding the purpose of the PACT meetings and their direct benefit to parolees to interact and receive services from community-based social services agencies, faith-based support groups, banking, and other supportive groups.   
California Department of Corrections and Rehabilitation and Local Parole
Benny Benavidez provided the following information. 
The proposed State budget has included the option for realignment of Parole services to the counties. The realignment plan would shift the roles and responsibilities of Parole services to counties over the course of a three (3) year period if the budget is approved by the State. The plan to realign Parole services to the county would have little if any impact to provider services with parolees. 

For the past year, Parole has had a hiring freeze and has had no plans for new parole agent training academies. The current parole agent case load is averaging 80 to 90 parolee clients. The implementation of NRP (non-revocable parole) did help reduce case loads.  
Benny Benavidez acknowledged the strong collaboration with Parole, ADS, District Attorney, Courts and law enforcement in helping to establish the Parolee Reentry Court program. Benny Benavidez spoke about benefits to parolees and the community with the implementation of the Parolee Reentry Court program. San Diego was awarded federal funds from the State Office of California Emergency Management Administration to support the development of Parolee Reentry Court. San Diego County is also working with CDCR to secure additional funds to expand the current Parolee Reentry Court program. 
Benny Benavidez reported that former Parole Supervisor Eva Diaz is enjoying her retirement and has been a strong supporter of the P3 program. Eva Diaz was acknowledged during the meeting by treatment providers for her contributions and her work with P3 to support parolee success in drug treatment. 
County Alcohol and Drug Services 

Oscar Talaro encouraged treatment providers to continue to comply with P3 staff requests for timely invoice submission for accurate accounting of P3 purchased services funds, and with P3 and ADS requests or timely and accurate client record submission using SanWITs and DATAR.  
Oscar Talaro, as facilitator, invited providers to participate is a process improvement exercise by sharing their opinion of ADS’ contract compliance review process.  Providers shared their individual perspectives on how best to improve and maintain quality contract compliance reviews with drug treatment providers. 
3. P3 Provider – Mental Health Systems (MHS) Report 
Barry Lindstrom for P3 announced plans for the semi-annual graduation to be held Tuesday, April 21, 20011 at 6:30 pm at the Marina Village Conference Center. 

Barry Lindstrom reviewed provider client counts to confirm P3 client admission records. Any discrepancies with client counts at treatment programs will be followed up by P3 staff. 

Barry Lindstrom reminded providers that the due date for submitting proposals to the RSFQ process is 2/24/2011. No proposals would be accepted after the due date. 
P3 is planning to celebrate its 20th year anniversary in 2012. More information will be provided later as plans develop. 
P3 announced that it has hired Eric Davis as a P3 Recovery Advocate. Eric Davis recently worked as a Treatment Services Liaison for MHS’ probation client screening and referral program component. 
4. Provider Reports
VVSD reported on its new housing program titled “On Point”. The On Point housing program is located on the VVSD main campus. VVSD also operates a stabilization program for veteran’s who aren’t currently in treatment in order to help stabilize the client prior to entering treatment. In addition, VVSD will include services to address veterans returning from OIF (Operation Iraqi Freedom) and OEF (Operation Enduring Freedom) combat duty to address Post-Traumatic Stress Disorder (PTSD).

VVSD staff presented information on the issues related to the new veterans of war (soldiers returning from Iraq and Afghanistan).  The average age of the new veterans of war are 23 to 25 years old who are experiencing heavier alcohol/drug use and more mental health trauma. VVSD staff acknowledged the need to provide a different approach to case management services for the new veterans compared to their work with the Vietnam era veterans. VVSD reported on the different issues being raised by these two different age groups and their war experience. 

Second Chance staff shared its plans on expanding its sober living housing program with new rental deals for clients. Second Chance staff reported on its experience working with County programs like the Office of Revenue and Recovery who are attempting to collect past fees, debt and child support. Second Chance staff noted that clients who proactively set up payment plans have greater outcomes and in general are more successful in their re-integration back into society.    
Benny Benavidez encouraged providers to provide the Reentry Round Table advocacy group with information, testimony and ideas to help improve the outcomes of parolees and their quality of life. 
The “Connection through Collaboration” Conference sponsored by the California State Juvenile Officers Association is scheduled for March 2-4, 2011 in Monterrey, California.  Flyers of the conference were distributed at the meeting. 

5. Close Meeting 

Meeting Adjourned at 1:00 pm by Oscar Talaro, ADS. 
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